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NEW QUESTION: 2Which of the following are the components of the scope baseline?A. Project
management plan, plan procurement, and contract administrationB. Project charter, project
management plan, and plan procurementC. Project charter, project scope statement, and work
breakdown structure (WBS)D. Project scope statement, work breakdown structure (WBS), and
WBS dictionaryAnswer: DExplanation:Explanation/Reference:Explanation:5.4.3.1 Scope
BaselineThe scope baseline is the approved version of a scope statement, work breakdown
structure (WBS), and its associated WBS dictionary, that can be changed only through formal
change control procedures and is used as a basis for comparison. It is a component of the
project management plan. Components of the scope baseline include:Project scope statement.
The project scope statement includes the description of the project scope,major deliverables,
assumptions, and constraints.WBS. The WBS is a hierarchical decomposition of the total scope
of work to be carried out by the projectteam to accomplish the project objectives and create
the required deliverables. Each descending level of the WBS represents an increasingly detailed
definition of the project work. The WBS is finalized by assigning each work package to a control
account and establishing a unique identifier for that work package from a code of accounts.
These identifiers provide a structure for hierarchical summation of costs, schedule, and
resource information. A control account is a management control point where scope, budget,
actual cost, and schedule are integrated and compared to the earned value for performance
measurement. Control accounts are placed at selected management points in the WBS. Each


http://www.photoexperienceacademy.com/ticket/post-Valid-Test-Bootcamp-848404/CCZT-exam/
http://www.photoexperienceacademy.com/ticket/post-Valid-Test-Bootcamp-848404/CCZT-exam/
http://www.photoexperienceacademy.com/ticket/post-Dumps--Reviews-272738/CWNA-109-exam/

control account may include one or more work packages, but each of the work packages
should be associated with only one control account. A control account may include one or
more planning packages. A planning package is a work breakdown structure component below
the control account with known work content but without detailed schedule activities. WBS
dictionary. The WBS dictionary is a document that provides detailed deliverable, activity, and
scheduling information about each component in the WBS. The WBS dictionary is a document
that supports the WBS. Information in the WBS dictionary may include, but is not limited to:
Code of account identifier,Description of work,Assumptions and constraints,Responsible
organization,Schedule milestones,Associated schedule activities,Resources required,Cost
estimates,Quality requirements,Acceptance criteria,Technical references, andAgreement
information.

NEW QUESTION: 3Following a fracture of the left femur, a client develops symptoms of
osteomyelitis. During the acute phase of osteomyelitis, nursing care is directed toward:A.
Providing the client with a high-protein, high-fiber diet to promote healingB. Allowing the client
out of bed only in a wheelchair or gurney to minimize weight bearing on the left legC. Moving or
turning the client's left leg carefully to minimize pain and discomfortD. Instituting physical
therapy to ensure restoration of optimal functioning of the legAnswer: CExplanation:
Explanation(A) Any movement of his affected limb will cause discomfort to the child. (B) No
weight bearing will be allowed until healing is well underway to avoid pathological fractures.
(C) The child will be anorexic and may experience vomiting. Diet should be simple and high
caloric until appetite returns and symptoms subside. (D) Physical therapy is instituted only
after infection subsides.

NEW QUESTION: 4An organization has client computers that run Windows 7. You upgrade the
client computers to Windows 8 without migrating the local user profiles. You install the
Windows Assessment and Deployment Kit (ADK) in the environment.You need to migrate the
user profiles from the Windows 7 installation to the Windows 8 installation.What should you do
first on each client computer?A. Run the scanstate command.B. Copy the Default Profile to a
folder on drive C.C. Run the loadstate command.D. Run the ImageX command.E. Run Windows
Easy Transfer and select the user profile to migrateAnswer: AExplanation:
http://technet.microsoft.com/en-us/library/hh825093.aspx The ScanState command is used
with the UserState Migration Tool (USMT) 5.0 to scan the source computer, collect the files and
settings, and create astore.
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